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Identify teachers’ needs

It was really important for us as a leadership team to ensure
that we were meeting the needs of our staff. We were able to
tailor our professional learning to where our teachers were
at, at that point in time.

Gavin Burn, Halswell School

Source:
Enabling e-Learning
http://elearning.tki.org.nz/Leadership/Leading-e-
Learning/Pedagogy-underpins-practice-in-an-innovative-
learning-environment
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